Economic Improvement Commission Minutes (Draft)

The Economic Improvement Commission (EIC) held an in-person meeting on Thursday, November 21, 2024, at the
Charlestown Town Hall.

1. CALL TO ORDER & ROLL CALL: Craig Marr called the meeting to order at 9:05 am. Present were Craig Marr, Lorna
Persson, Charee Jackson, Michael Lacz, Paula Orsini, and Jane Glander. Michael Chambers was not present. Town
Council Liaison Deb Carney was present. Marco Romano was also present.

2. DISCUSSION AND POTENTIAL ACTION OF MEETING MINUTES OF 11/21/2024: Chareee Jackson moved to
accept the minutes as revised. Seconded by Michael Lacz. Motion was unanimously approved.

3. DISCUSSION AND POTENTIAL ACTION ON THE 2025 MEETING DATES: The 2025 EIC Meeting dates, as proposed in
the attached document (Addendum 1) were presented. Charee moved to accept the meeting dates as proposed.
Paula seconded the motion, and it was unanimously approved.

4. TOWN COUNCIL LIAISON REPORT:

«  Craig Marr will be stepping down as EIC chairperson. Craig, in his new role as a Charlestown Town Councilor,
will now attend the EIC meetings as the new Town Council Liaison, replacing Deb Carney in this role, if
approved by the Town Council at their next meeting.

+ The Design Standards Report has been received by the Town Council but has not been approved as of this
meeting.

S. CONTINUED DISCUSSION AND POSSIBLE ACTION ON COLLABORATION WITH SOUTH COUNTY TOURISM COUNCIL:
SCTC is actively working on a RI Statewide Troll promotion application and was not interested in moving forward at
this time. Jane Glander made a motion that the EIC reach out directly to Louise of SCTC to set up another meeting
regarding this issue. Charee seconded the motion, and the motion passed unanimously. Deb will take the lead in
meeting with SCTC and encourage them to revisit this current stance.

6. CONTINUED DISCUSSION AND POSSIBLE ACTION ON PURCHASING SOME NEW FLAGS FOR THE HOLIDAY
RAMBLE: Mike Lacz made a motion that the EIC contribute $1000 toward Charlestown Holiday promotional flags.
Paula seconded the motion, and the motion was unanimously approved. The Ramble is to be held December 6™ and

7.
7. REVIEW, DISCUSSION AND POSSIBLE ACTION ON DESIGN STANDARDS DOCUMENT:

+ The TC has accepted the current Final Design Standards Report but has not approved it.

« TC has sent it back and suggested that a joint committee of EIC & Planning review the report.

+ Deb Carney stated that the TC recognized that there were issues with the Design Standard Draft, as brought
up by EIC member Charee Jackson. These concerns do not seem to have been addressed in the Final DS
Report.

+ TC sees this document as a guiding document for business properties in Charlestown.

+ Some things in the document, once approved by TC, may at some point become Ordinances but that is
outside the purpose of the current document.

*  Mike Lacz nominated Charee Jackson and Lorna Persson to be the EIC liaisons with the Planning Commission
regarding Charlestown Commercial and Village Design Standards. Jane Glander seconded the motion, and the

motion passed unanimously.



+  Craig will inform the following town entities -Administrator, Clerk, Town Planner, and Planning Commission
Chair, that the EIC has chosen liaisons and would like to be informed of the upcoming meetings.

8. DISCUSSION AND POSSIBLE ACTION ON DARK SKY TOURISM OPPORTUNITIES. SEE ADDENDUM 2. Sarah Fletcher
presented to the TC and EIC ideas she gleaned from a recent conference she attended. The document was reviewed
and appreciated. Paula made a motion that the following statement be the official stance of the EIC, in response to
this document:

"It is not in the purview of the EIC to create & operate commercial ventures. The EIC does not have the budget nor the
resources for such initiatives. However, the EIC would welcome and support independent entrepreneurs that came
forward with a plan that would makes sense for our Charlestown business and residential community.,,

This motion was seconded by Jane Glander and passed unanimously.

9. DISCUSSION AND POSSIBLE ACTION ON 2025 EIC INITIATIVES AND PLANNING FOR A NEW CHAIR TO TAKE THE
REINS.

«  Craig Marr will be stepping down as chair of the EIC and would like to remain as TC liaison.
+  Craig will reach out to Michael Chambers to inquire whether he Is interested/able to continue to serve on the
EIC Commission.
+  TC willmake new appointments to the EIC Commission in January.
*  Anew chairperson should be chosen at the December EIC meeting. Craig recommends Charee Jackson.
+ 2025 Initiatives:
» Farm Day
» Business Forum - ideas needed to form a topic for the annual Forum. Jane Glander will be putting
together a proposal around the topic of: Charlestown as a "Blue Zone." Exploring ideas of how a town
can intentionally create a community that promotes healthy active living throughout one's life. Perhaps
exploring grants for creating more walking area, easily accessible green spaces... Promoting town funding
for infrastructure that could support those changes, etc....

10. PUBLIC COMMENTS: No public comments.
11. ADJOURNMENT:

*  Mike moved to adjourn the meeting at 9:45 am. Lorna Persson seconded the motion, and the motion passed
unanimously.
*  Next Meeting scheduled for December 19, 2024, at 9am.

Respectfully Submitted,
torna M Gorssore

Lorna Persson, EIC Secretary.
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