Economic Improvement Commission
Meeting Agenda Thursday 11/21/24
9:00 am Town Hall

e Roll Call

e DISCUSSION AND POTENTIAL ACTION OF MINUTES OF
10/24/24 meeting

e Discussion and possible action on the 2025 meeting dates.

e Town Council Liaison Report

e Continued discussion and possible action on collaboration
with South County Travel and Tourism.

e Discussion and possible action on purchasing some new
flags for the Ramble.

e Discussion and possible action on Dark Sky Tourism
opportunities. See pages 2, 3

Discussion and possible action on 2025 EIC initiatives and

planning for a new Chair to take the reins.

e Public Discussion
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Posted on SOS Website: November 12, 2024 SGP



Astrotourism could present a unique and high-value economic opportunity for Charlestown, Rl,
given its exceptionally dark skies and prime location between two major metropolitan areas—
Boston and New York. Let’s break down the potential economic impact of this emerging
tourism sector for Charlestown:

1. Tourism Revenue and Local Spending

e Visitor Attraction: Charlestown’s dark skies could attract visitors from densely populated
areas who seek out unique experiences close to home. With proper marketing, Charlestown
could become a top regional destination for stargazers, amateur astronomers, and
astrophotographers. Given Northumberland’s estimate of €25 million (about $27 million USD)
in annual revenue, even a modest share of that could significantly benefit Charlestown’s
economy.

e Direct Spending: Visitors often spend on accommodations, food, guided tours, and equipment
rentals, leading to increased revenue for local businesses, such as hotels, restaurants, and
specialty retailers. If Charlestown captured even 10% of Northumberland’s astrotourism
revenue, it could generate an estimated $2.7 million annually in direct spending.

e Job Creation: Increased demand for astrotourism services could create jobs in hospitality,
tourism services, and local retail. This includes positions for tour guides, accommodations staff,
food service workers, and retail employees.

2. Seasonal and Year-Round Economic Impact

e Extended Tourist Seasons: Unlike many tourist attractions tied to summer, stargazing is a
year-round activity, particularly popular in fall and winter when skies are clearer. Astrotourism
could extend Charlestown’s tourist season and provide a more stable, year-round source of
revenue, balancing out the summer beach tourism.

e Night-Time Economy: Astrotourism boosts evening activity, bringing in visitors who stay
overnight or eat out in the evening, helping local businesses generate revenue during typically
low-traffic hours.

3. Development of New Businesses and Services

e Specialized Accommodations: Unique lodging options such as glamping sites, eco-friendly
cabins, or small boutique hotels designed for stargazing (e.g., with skylights or observation
decks) could cater to astrotourists, enhancing the local hospitality industry.

e Guided Tours and Educational Programs: Astronomy tours, night photography workshops,
and educational programs could be organized by local entrepreneurs or partnerships with



universities and astronomical societies, adding a unique educational component to
Charlestown’s tourism offerings.

e Retail for Astrotourism Supplies: Local shops could benefit from selling or renting stargazing
equipment, such as telescopes, binoculars, star maps, and red-light flashlights.

4. Potential Environmental and Infrastructure Investments

e Dark Sky Preservation: To maintain its appeal as a dark-sky destination, Charlestown may
need to invest in light pollution management, such as outdoor lighting ordinances or
partnerships with nearby towns to limit excessive lighting. These actions could help retain the
dark sky quality that attracts tourists, adding to the town’s unique appeal and fostering
environmental sustainability.

e Infrastructure Upgrades: Improving signage, creating parking areas, and building observation
platforms in key areas could support visitor needs and enhance the experience without
overwhelming local resources.

5. Marketing and Branding Impact

e National and International Recognition: Marketing Charlestown as a premier dark-sky location
could draw attention from international travelers seeking destinations that emphasize nature-
based and environmentally responsible tourism.

e Collaborations with Organizations: Partnerships with dark-sky advocacy groups, universities,
or travel influencers could strengthen the town’s reputation, allowing Charlestown to attract a
highly engaged, niche audience.

6. Long-Term Economic Benefits

® Property Value and Resident Appeal: Charlestown’s unique natural offering could increase its
desirability for residents who value natural beauty and sustainability, potentially boosting
property values and attracting new residents, including remote workers or retirees drawn by
the quality of life.

e Reinvestment in Community: Revenue from astrotourism could support public initiatives like
park improvements, conservation programs, and infrastructure upgrades, enhancing quality of
life for residents and visitors alike.

Potential Challenges and Considerations

e Environmental Impacts: Increased foot traffic and development could strain local ecosystems
if not managed carefully. Sustainable tourism practices and low-impact infrastructure should be
priorities.

e Balancing Visitor Experience with Resident Needs: Charlestown will need to manage tourism
in a way that respects the needs of residents, potentially by limiting development in certain
areas or creating zoning policies that protect the dark skies.

Summary

With targeted investments and a sustainable approach, astrotourism could be a transformative
sector for Charlestown, bringing in millions in annual revenue, diversifying its tourism appeal,



and creating jobs. Charlestown’s unique geographic advantage—being the darkest sky spot
between Boston and New York—sets it up to thrive in a niche, eco-friendly tourism sector.



