
Economic Improvement Commission 
MEETING AGENDA 

Thursday January 23, 2025 
9:00 am Charlestown Town Hall 

• Roll Call 

• DISCUSSION & POTENTIAL ACTION OF MINUTES OF: Nov. 21, 2024 Regular Meeting 
• Town Council Liaison Report 

• REVIEW, DISCUSSION & POTENTIAL ACTION ON: EIC Vacant Positions 
o Chair of EIC to be nominated & formally voted upon. 

 Charee Jackson recommended at November 2024 meeting 
o Status of Michael Chambers membership 
o Prospective members for Town Council consideration 

 Welcome Marco Romano 

• REVIEW, DISCUSSION & POTENTIAL ACTION ON: Holiday Ramble 
o Request Proclamation from Town Council for Heather Paliota & Lauren Classey participation, coordination, 

service 
o Review success/failure of event & any modifications for next year 

• REVIEW, DISCUSSION & POTENTIAL ACTION ON: South County Travel & Tourism 
o Update from C. Marr & D. Carney from November 

• REVIEW, DISCUSSION & POTENTIAL ACTION ON: Design Standards 

o Progress Update 
• REVIEW, DISCUSSION & POTENTIAL ACTION ON: 2025 EIC Initiatives 

o Farm Day 
o Business Forum Ideas: “Blue Zone” Healthy living 
o Pipeline News Space – Seek news to report ie. Kilowatt 

• REVIEW, DISCUSSION & POTENTIAL ACTION ON: Ordinance Review Committee 
o J. Glander stepped down, new EIC member to be appointed 
o Review Entertainment Ordinance Questionnaire for responses by Feb. 

• REVIEW, DISCUSSION & POTENTIAL ACTION ON: Review EIC Ordinance, Website Data 
o Review & Refresh goals and tasks of EIC for learning purposes 
o Review & Refresh what other committees EIC are liaising with 

• Announcements & Public Comments 
• Adjournment 

 
Posted at Town Hall:  1/17/2025 SGP 
Posted on Town’s Website: 1/17/2025 SGP 
Posted on Town’s Website: 1/17/2025 SGP 


