Charlestown Dredge Sub Committee
January 27, 2022

(Telephonic and/or video remote regular meeting)

Attendees: Rob Lyons, Rich Thomsen, Rob Krauss, Harbormaster Toscano, and Art Ganz
Also: Steve McCandless, Dan Goulet (CRMC), Andrew Timmis (Brennan) and Jonathan Lyons
Meeting was called to order

Minutes of January 13 were approved (Ganz motion, Thomsen second)

CRMC has requested $1.9 million for Charlestown dredging. We may need to follow progress on this as it goes through
the state budget process

Discussion on dredging methods and options:
Three options, mechanical, hydraulic and a hybrid method were described
Mechanical: excavator, barges, lots of equipment needed, operational cost high
Hydraulic: (as done before) piping, booster pumps etc. Most cost effective.
Hybrid: (Combination of the two) use mechanical to loosen up the substrate then pump.
This would be used to dredge hard bottom

Costs would vary depending on method used. Mechanical would require barges and heavy equipment and
trucks to move the material. Hydraulic would be the easiest, expenses high for mobilization/demobilization.
Hybrid would be most expensive.

Depositing the material on Charlestown Beach is preferred, but lack of easements from disgruntled property
owners now makes this very complicated. One possible solution would be to run the pipes down the Link
Channel. Trucking the material down Charlestown Beach Road would be complicated and very expensive. The
possibility of restoring the dune on the west side of the breachway was discussed. This may have piping plover
issues. Rob to check with USFWS on this.

Follow up assignments:

1) Map the distances and determine the amount of piping. Possibly purchasing and installing a permanent
pipeline vs regular mob/demob cost

2) Check with USFWS to determine the issues with plovers if the west side dune is done

3) Update our CRMC and Army Corps permits to reflect the work proposed. CRMC permit in effect until 2023.

4) Conduct cores along the west side of the settlement basin

5) Next meeting February 10 at 10 am

Draft minutes by A.R. Ganz



