CHARTER AMENDMENT REVISIONS

Question #8
8 C-28 Conduct; quorum; voting.

A. The Council shall adopt and publish its own rules governing the conduct of its meetings,
except, however, that no rule shall be adopted and/or enforced that prevents any council member
from placing an item on an agenda for discussion and/or action.

B. A quorum shall consist of the majority of the qualified members, and except as otherwise
provided in this Charter, the affirmative vote of at least three (3) Council members present shall
decide any issue. The vote upon any matter shall, upon the request of two (2) Council members,
be taken by roll call and entered upon the record of the proceedings.

Question #11
§ C-79 Procedures for Commission.

A. The Budget Commission shall hold its first meeting for the consideration of the recommended
annual budget for the Town of Charlestown for the fiscal year next ensuing not later than the last
week in January.

B. It shall investigate the recommendations of the various departmental budget requests and may
request the head of any department, board, office, commission or agency supported wholly or in
part by town funds, to explain their estimates and recommendations. It shall report periodically to
the Council of progress in the preparation of the budget.

C. The Budget Commission shall receive no later than Mareh—22 March 15, the Charlestown
education budget and any proposed warrant items from the Charlestown School Committee. The
Commission shall review the budget with the Charlestown School Committee and make
recommendations with explanations for the total it recommends in its final report to the Town
Council.

D. The Budget Commission shall complete its consideration of the budget, including all necessary
conferences with the Council, Administrator, department representatives, Charlestown School
Committee, citizens and private corporations, no later than Mareh-31 March 15. The Budget
Commission shall also on that date publish its recommended budget by filing two (2) copies with
the Town Clerk's office, one for posting for public inspection in the Clerk's office, and the other
copy for the use of town officers. The Town Clerk shall have sufficient copies of the budget
prepared for distribution to interested persons.

Question #12
§ C-87 Notice.

A. Budget Public Hearing.

1. The Town Clerk shall cause electors of the Town to be notified of every Budget Public
Hearing in accordance with the terms of the Charter and with the laws of the State.
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2. At least five (5) calendar days prior to the Budget Public Hearing, the Town Clerk shall
publish in a local newspaper having a general circulation in the Town of Charlestown the
municipal and school budgets and all proposed warrant item(s).

3. The Town Clerk has the authority to make provisions for a site of adequate capacity to be
available for the Budget Public Hearing.

B. Financial Referendum.

1. The Town Clerk shall cause electors of the Town to be notified of every Financial
Referendum in accordance with the terms of this Charter and with the laws of the state.

2. At least seven (7) calendar days prior to the Financial Referendum, the Town Clerk shall
advertise the Warrant in a local newspaper having a general circulation in the Town of
Charlestown and post the warrant questions to be voted on at the Town Hall.

3. The Board of Canvassers shall determine the location of polling places and manner and
methods of voting, as allowed and permitted by law.

Question #13

8 C-100 Setting the tax levy, tax rate and financial resolutions.

A. Withinfourteen—<{24) No less than fifteen (15) calendar days ef prior to the BudgetPublic
Hearing/Finaneial-Referendum Financial Town Referendum, the Council shall, based—en-the

budgetand-the-warrants-approved-by-the-electors;-set establish the tax levy for the coming fiscal

year.

B. Upon approval by the electors of the budget and any warrants at the Financial Town
Referendum, the Tax Assessor shall set the tax rate prior to the creation of tax bills, on or before
August 15 per R.I.G.L. 844-5-22.

C. The Council shall adopt appropriate financial resolutions, including authorizing the Town to
borrow money in anticipation of taxes.




Question #14

XLII Departments of Emergency Management and Emergency Medical Services

8 C-153 Establishment and appointment.

A. There shall be a Department of Emergency Management.

B. There shall be a Director of Emergency Management appointed by the Town Administrator.

C. There shall be a Deputy Director of Emergency Management who shall be appointed by the
Town Administrator upon the acceptance of a recommendation of the Director of Emergency
Management.

D. There shall be a Charlestown Emergency Management Agency (CEMA) comprised of the
Director of Emergency Management, and other personnel qualified in emergency service and

approved by the Director.

E. The Town shall provide emergency medical services for the community. This service may be
provided by a town department or by an appropriately licensed and qualified third party vendor.

F. If the Town establishes a Department of Emergency Medical Services (“EMS”), there shall be
a_Chief of EMS appointed by the Town Council on the recommendation of the Town
Administrator. Alternatively, in the event that the Town provides emergency medical services
through a third-party vendor, the Chief of EMS shall be determined by such third-party vendor.
Using either method of this service provision, the Chief of EMS shall be under the supervision of
the Town Administrator.

G. The EMS Department shall be comprised of the Chief of EMS and other personnel gualified
in emergency medical service and licensed by the State.

H. The Town may provide for and establish a department of the Town to provide EMS or contract
with a third-party vendor providing EMS services in the Town and duly licensed by the State.

8 C-154 Duties.
A. It shall be the duty of the Director of Emergency Management to:

1. Prepare a comprehensive plan for the utilization of town facilities, equipment and
personnel during any emergency.

2. Equip and maintain an emergency communications center.

3. Assist the Council President in any declared emergency as recognized under the
"Unified Command" principle.
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4. Act as liaison with the Rhode Island Emergency Management Agency.

5. Act as liaison between the local Full-time and/or Part-Time, Public, Private and
Volunteer Public Safety agencies.

6. Submit to the Budget Commission a request for funds to be used in the event of an
emergency within the Town. These funds shall be kept in a separate reserve account and
used for the sole purpose of assisting to cover the costs to procure resources during the
emergent situation.

7. Perform any other duties or functions as provided in federal law, state law, or as the
Charlestown Town Council may direct by ordinance.

B. It shall be the duty of the Deputy Director of Emergency Management to act at the direction of
the Director of Emergency Management. If an emergency situation should arise while the Director
is absent for any reason, the Deputy Director will fill-in and maintain the Department’s standard
policies until the Director returns.

C. The Chief of EMS shall run the EMS function for the Town, provide and assist other emergency
service providers, coordinate and participate in mutual aid with adjacent municipalities, and
otherwise manage and operate the EMS function according to best practice guidance.

Question #16
8 C-173 Meetings, quorum and rules.

A. Regular meetings of the Commission shall be held at least once a month on such days as the
Commission may determine, and special meetings shall be held at the call of the Chairman or on
written request of two (2) members.

B. Three (3) members shall constitute a quorum, but-re-action-shal-be-taken-by-the-Commission
without—the—conecurring—vote—ofthree(3)members_and voting on applications shall be in

conformance with the relevant requirements of the Rhode Island General Laws 45-23-et seq, as
amended.

C. Meetings of the Commission shall be held as the Commission may determine. The Chairman
or, in his/her absence, the Vice Chairman, may administer oaths, compel the attendance of
witnesses and the submission of explanatory data. Alternate members may actively participate in
all hearings, whether acting in a voting capacity or not. In the event a regular Commission member
can not vote, then the first alternate shall serve as a voting member of the Commission. In the
event two regular Commission members can not vote, the second alternate shall also serve as a
voting member. In the absence of the first alternate, the second alternate shall serve as the first
alternate. No member or alternate may vote on any matter before the Commission unless he/she
has been present for the entire proceedings on that application or has reviewed the meeting tapes,
the minutes and familiarized himself/herself with the application.

D. The Commission shall adopt rules for the transaction of business
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