
 

 

SUMMARY OF PROPOSAL  FOR USE OF CHARLESTOWN ELEMENTARY SCHOOL SITE AND 
WICKLUND FIELD SITE FOR AN ELEMENTARY SCHOOL SERVING THE TOWNS PF 
CHARLESTOWN, RICHMOND AND HOPKINTON, CONSISTING OF ONE OR MORE BUILDINGS ON 
A SINGLE CAMPUS 

PROPOSAL  for GROUND LEASE and LICENSE AGREEMENT 

1. Purpose of the Arrangement 

• Construct a new elementary school serving the towns of Charlestown, Richmond 
and Hopkinton, consisting of one or more buildings on a single campus (the 
“School”). 

• Maintain the Town of Charlestown [Host Town] as the owner of the land, while the 
Chariho Regional School District (the “District”) owns and controls the school 
building and improvements for the life of the bonds issued to finance the school 
and beyond. 

• Structure the project to qualify for Rhode Island Department of Education (RIDE) 
approval and school construction reimbursement (Housing Aid) on 30-year 
bonds. 

• Structure the project to permit use of Wicklund Field by the District without violating 
terms of federal Land and Water Conservation Fund grant received for Wicklund 
Field that is under the jurisdiction of the National Park Service in partnership with the 
Rhode Island Department of Environmental Management (RIDEM). 

2. Basic Structure 

• The Town of Charlestown (“Town”) will enter into a  long-term ground lease with 
the District. 

• The Town keeps fee simple ownership of the land. 
• The District receives a leasehold interest in the land and is treated as the owner of 

the school building and site improvements for the term of the lease. 
• The School remains under the care, custody, and control of the District’s school 

committee, as required by RIDE. 

3. Key Business Terms 

Parties  

• Lessor under Ground Lease: Town of Charlestown (landowner). 
• Lessee: Chariho Regional School District. 
• Licensor under License Agreement: Town of Charlestown (landowner) 
• Licensee: Chariho Regional School District  
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Project  

• New elementary school serving the towns of Charlestown, Richmond and 
Hopkinton, consisting of one or more buildings on a single campus on Town-owned 
land at the site of the former Charlestown elementary school and the Wicklund 
Field. 

• Designed and operated to serve students from all three member towns under the 
regional school statute. 

• The land at the former Charlestown Elementary School site would be leased to the 
District and the school would be demolished.  

• The Wicklund Field was purchased and improved with federal grant funds and so 
cannot be sold or leased to the District.  Therefore, the Town would grant the District 
a license to use the Wicklund Field.   

Lease Term  

• Initial term: approximately 50 years (exact term to be finalized), structured to 
extend well beyond the 30-year bond term. 

• Optional renewals in favor of the District, so the District can continue to operate the 
School beyond bond maturity. 

• The lease cannot be terminated or allowed to lapse while bonds are outstanding. 

Rent  

• Nominal ground rent (e.g., $1 per year) or a similar de minimis amount, reflecting a 
public–public arrangement. 

• The District is responsible for all operating and capital costs associated with the 
School. 

4. Ownership and Use of the School 

Improvements (Building and Site)  

• The District will design, permit, and construct the School and related site 
improvements. 

• For the term of the lease, the District is treated as the owner of the building and 
improvements for school law, RIDE, and financing purposes. 

• Should the District determine that the use of the buildings is no longer viable for 
school purposes, the land shall revert to the Town without cost, and the parties 
agree to have the buildings appraised to determine an agreed upon value for the 
Town to purchase the buildings. 
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Use and Control  

• Primary use: public elementary education for students from Charlestown, 
Richmond and Hopkinton. 

• The School is under the exclusive care and control of the District’s school 
committee for the duration of the Ground Lease. 

• Any Town or community use (evenings, weekends, etc.) will be handled 
through subordinate licenses or use agreements, ensuring that: 

• Educational use has priority; and 
• The arrangement remains consistent with RIDE requirements and National 

Park Service requirements. 

5. Financing  

Bonds  

• The District expects to issue 30-year bonds to finance the School, with minimum 
RIDE Housing Aid at a reimbursement rate of 61% of anticipated over the life of the 
bonds. 

6. Operations, Maintenance, and Risk Allocation 

Operations and Maintenance  

• The District will operate the  School and handle all routine and capital maintenance, 
utilities, and day-to-day management. 

Insurance and Casualty  

• The District will maintain property and liability insurance in amounts consistent 
with law and RIDE standards. 

Taxes  

• The property is expected to remain tax-exempt as a public school facility. 
• Any unforeseen taxes or assessments would be handled as part of the District’s 

financial responsibilities. 
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7. Approvals and Next Steps 

Approvals Required  

• Town of Charlestown: 
• Voter approval of this proposal. 
• Town Council approval of the Ground Lease and License. 

• Chariho Regional School District: 
• Voter approval of the bonds. 
• District School Committee approval of the Ground Lease and the License. 

• RIDE: 
• Approval of the project through the Necessity of School 

Construction process. 
• Confirmation of Housing Aid eligibility, including review of the Ground Lease  

and License structure. 
• DEM 

• Review and any required approval from RIDEM. 

 


