Community Resilience Building ﬁ Pl G‘D

Town of Charlestown
Community Resilience Building Workshop
Municipal Resilience Program

October 4th, 2022 from 9am - 3 p.m.
Kettle Pond Visitor Center
50 Bend Road, Charlestown RI 02813

~ Workshop Objectives ~

1. Understand connections between ongoing issues, hazard, and local planning and actions.
2. Identify and map vulnerabilities and strengths for infrastructure, societal and
environmental features.
3. Develop and prioritize actions that reduce vulnerabilities and reinforce strengths.
4. Identify opportunities to advance actions that further reduce the impact of hazards
and increase resilience.

4 October ACTIVITIES and OBJECTIVES
2022
8:45am Registration — Sign-in, get name tag, and proceed to designated table.
9:00am Welcome & Workshop Context
Objective: To introduce workshop context and purpose and welcome participants.
9:10am Overview Presentation on Workshop
Objective: To provide agenda, objectives, and overview of process in the context of
local risk and resiliency.
9:30am Community Resilience Building (CRB) Team Exercise — Small Groups
12:00pm Lunch
12:45pm Report Outs
Objective: To present findings of each team to the full group.
1:00pm Large Group Discussion - Top Priorities
Objective: To collectively discuss identified opportunities.
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1:50pm

Wrap up and Next Steps
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