
 

Coastal Ponds Management Commission 

Charlestown Police Station 

April 7 2025 

                                               

Present: Chm. Rob Lyons, Grif Trow, Rob Krause, Sean Carpenter, Joe 
Catalano 

Absent: Art Ganz 

Also: Steve McCandless (GIS Coordinator), Deb Carney (Town Council 
Liaison), Paul Casey (Harbor Master), Nick Hentschel (Mooring Inspector) 

Meeting was called to order by Chm. Lyons at 7 pm 

Minutes of March meeting were approved unanimously (motion Lyons/ 
second Trow) 

Minutes: 

Financial Report 

● Grif Trow questions if the bank account with the high balance should 
be moved to a high interest bearing account. 

● Paul discusses overages on maintenance & repairs budget, including 
pick-up truck transmission problem and new equipment (e.g., 
computer & radio, emergency services communication) for the boat.   

● Discussion focused on where cash flow will come from to cover these 
unexpected expenses.  

● Rob questioned the shortfall in the revenue.  Paul noted it is a lag in 
the accounting. 

● Reminder: May 5th 2025 we will discuss/vote on the “minimum” 
balance each account must retain YTD 

Harbormaster Report: 



● Paul shared that the mooring fees are steadily being paid  
● Mooring inspections have continued at a rate of about six (6) per day.  

Some delays due to weather. 
● Need to replace and relocate some buoys to where they should be. 
● Paul has received three (3) applications for the Assistant Harbor 

Master position.  Applications closed on April 18th.  
● There are some candidates who look promising. Paul will follow up to  

confirm that this is a part time opportunity of 10-12 hours, likely 
weekends. 

● In partnership with Coast Guard Auxiliary, we will be hosting a 
Boating Safety Class on May 18th at the Charlestown Police Station.  
As soon as the link is available, Paul will post to social media.  
Course is free and nominal cost for materials.     

Old Business: 

Charlestown Breachway Restoration Project Status 

• Steve McCandless shared that the depths of the breachway mouth 
look good.  The increased depth is expected to be a better boating 
experience for boaters entering and exiting the breachway. 

• Discussed and agreed to place additional navigation poles.  There 
may be some challenges with establishing poles in the southern area 
due to the gravel.   

• For the dredging, Steve submitted about 20 new documents with the 
Army Corp of Engineers. Most issues have been cleared. 

• CRMC has $2M budgeted for dredging.  Waiting to hear back from 
DEM.  We believe we will be able to do the initial fix.   

• While we will apply for the full budget, Steve took the engineering 
plans and split into three (3) segments over three years, if needed.   

• Estimated $4.5/5M budget to put rock in and dredge. 

Harbor Management Plan Revision Sub Committee Report 
● Grif Trow held the second meeting on March 27th, including three 

committee members and Kevin Cute. 
● CMRC is interested in eel grass management and shallow habit 

protection. 



● Transfer of moorings process is established with governance where 
there is a one-time transfer provision.  Request to sunset the transfer 
provision. 

● Jeff Willis of CMRC statement was read regarding eel grass beds. 
● Discussion (pros/cons) about transitioning to a helix mooring. 
● Steve & Rob discussed the mapping of eel grass beds by using aerial 

footage.  

New Business: 

● Mooring Inspector  
○ Nick Hentschel of Tri-State Dive Services shared his 

experience, skills, knowledge and abilities as a mooring 
inspector.   

○ Questions were raised about approved certifications & 
requirements for mooring inspectors overall. 

○ Following the discussion, Nick was approved for the position by 
Rob Krause and seconded by Sean Carpenter.   

 

Meeting adjourned at 8:36pm 

Next meeting will be May 5th 2025 

  

  

 


