Charlestown Coastal Ponds Management Commission
November 6, 2023
Present: Rob Krauss, Grif Trow, Bill Wilson, Bruce Loeckler, Rich Thomsen and Art Ganz
Also: HM Toscano, AHM Fleck and Steve McCandless
Meeting was called to order by Art Ganz
MSP to approve October minutes (Motion Wilson, Second Thomsen)
Financial report (none)
Harbormaster report: (written)

e Repairs needed for town dock ramp
e Purchasing replacement buoys
e Additional buoys needed to replace stakes marking east Ninigret (funds not currently available)
e  Tom recommends increasing the mooring fees to pay for necessary equipment
o He will provide a list of fees charged in other towns and will provide a “wish list” of his anticipated needs

Replacement of patrol boat:

e Process still in limbo until the source of funds are located
e Actual function requirements for the vessel need to be identified
e This information is needed in order to submit a budget request for 2024-5

Dune resiliency plan:

e Status of the USFWS grant still unknown, but doubtful
e Funding for Municipal Resiliency Program (Infrastructure bank) looks promising for engineering/planning to
make the project shovel ready.
o Hopefully this will be done to correspond with the next expected breachway dredging cycle.

Dredge permits:

e Extension for the 10 year dredging maintenance permit for Charlestown Breachway is under CRMC review
e Quonnie dredging permit is not due for renewal for three more years
o Future dredging will be complicated due to a disposal site for dredge material

Mooring field capacities:

e Still no response from DEM

e Discussion followed as to how to add additional moorings
o Maodify the Harbor Management Plan, which would require DEM to address this
o Wait for the normal HMP renewal and submit it then.

Meeting adjourned



