Charlestown Coastal Ponds Commission
Police Station
December 1, 2025

Present: Rob Lyons, Rich Thomsen, Griff Trow, Rob Krause, Sean Carpenter, and Art
Ganz, Also HM Paul Casey, and Chief Mike Paliotta

Meeting was called to order at 7:05 pm by Chm. Lyons

Minutes of November 3, were approve unanimously (Rob K. moved, Griff second)
Financial: (no report)

Harbormaster Report:

e Proposed budget request for 2026-7 was presented (written report)
o Mostly level-funded with few additions
= Expanded funding for a second boating safety course
= |ncreased funds for professional development
= Two new patrol boat radios to comply with Interagency Task
Force
= Commission approved the proposed budget as presented
(Ganz moved, Rich second)
e Patrol boats out of the water and winterized
e Channel markers to be replaced In Quonnie Pond
e Temporary markers placed in the breachway channel during wall
construction

Breachway repair update: Construction work under way
CRMC notice for maintenance dredging at Shady Harbor

e Proposal was reviewed
e The Commission offers no objection since it is a repeat process

Commission renewals:
e Rob L. and Rich are up for renewal, applications have been sent

Meeting adjourned at 8pm, next meeting January 5th



