Coastal Ponds Management Commission
Charlestown Police Station

December 2, 2024

Present: Chm. Lyons, Rich Thomsen, Joe Catalano, Grif Trow and Art Ganz

Absent: Rob Krause and Sean Carpenter

Also: Chief Paliotta and AHM Kells

Meeting was called to order at 7 pm

Minutes of November 4 were unanimously approved (motion-Thomsen, second -Trow)
Financial: (written report)

e Commission requests that the Treasurer attend the next meeting to explain the various
accounts and answer questions
e Recommendations for the budget for FY 2026 was discussed
o Small wage increase for the HM and AHMs
o Due to retirement restrictions the new HM will work less than 600 hours, AHM
will increase hours to cover
Total wages should be under $40,000
Increase in the equipment to rig the new patrol boat
o Navigation aids and town dock repair will be less since buoys are new and dock
repairs are done
e Motion to approve the recommendations for the proposed budget was made and
carried unanimously (motion-Trow, second-Thomsen)

Harbormaster report:

e New Harbormaster has been selected by the search subcommittee
o He s a retired fire fighter/EMT and served as Cranston Harbormaster
o USCG veteran with a captains’ license
o The Commission recommends that he be appointed to the position (motion
Catalano, second Thomsen) motion carried unanimously

Breachway repair:

e Federal FEMA funds will only cover $1.1 M for repair, CRMC and DEM will need to fund
the rest
e Aseries of 4x4’s will be placed to protect the dune area



Ordinance and Harbor Plan updates: (Discussion)

e The process of managing the mooring wait list needs to be clarified

e Definition of “resident” needs clarification (property owner/Charlestown resident)

e Question as to whether the operations need to be done by ordinance change or by
regulation

e Since the new Harbormaster will bring experience in harbor planning, we will hold
further discussion until he is appointed

Meeting adjourned at 8:45

Next meeting January 6% to have both the Treasurer and new Harbormaster present



