Coastal Ponds Management Commission
Charlestown Police Station

January 6, 2025

Present: Chm. Lyons, Rich Thomsen, Joe Catalano, Grif Trow, Rob Krause and Sean
Carpenter

Absent: Art Ganz

Also: Chief Paliotta, Deb Carney (Town Council Liaison), Patrick Gormley (Treasurer),
Steve McCandless (GIS Coordinator), Paul Casey (Harbor Master)

Meeting was called to order by Chm. Lyons at 7 pm

Minutes of December meeting were approved unanimously (motion Lyons/ second
Thomsen)

Minutes:
Financial report

e May 5" 2025 we will discuss/vote on the “minimum” balance each account must
retain YTD

e Patrick Gromley will provide monthly summaries of our account(s)
activity/balances

e Will continue to provide: Account Level Operating Statements and Expenditure
Budget Balance Reports

e Clarified each of our Account ID/function for:

1.) General Operating Account, 2.) Money Market Account, 3.) Pond Commission
Account

Harbormaster Report:

e Harbor Master position Filled and Appointed to: Paul Casey
e Online Mooring wait list funds have been corrected and clarified to individuals
about mooring fees



e New patrol boat funds have been allocated and accounted for
e Mooring Maintenance Contacts will be updated/removed from our website
e Next meeting with Online Mooring will be held on Monday February 13t 2025

Old Business:
Breachway repair

e Federal FEMA funds will cover $1.1 M; No federal budget approved until March
2025

CRMC and DEM will fund the remaining balance

CRMC approved $2.0M in funding for dredging or breachway maintenance
DEM now maintains an account for Breachway maintenance

Breachway will require “capstones” to solidify our semi-permanent solution
Potential repairs were discussed for Quonochontaug Breachway

New Business:

Mooring application process will be reviewed and approved by Paul Casey
Committee established for Ordinance Revision: Joe Catalano, Grif Trow, Art
Ganz

95-5 Ordinance: Revision Required

2025 Calendar Year Meeting Schedule was revised as a committee

No Meeting September (motion Lyons/ second Catalano)

e Brainstorm new ways to generate revenue for Charlestown
e Discussion Will Continue

Meeting adjourned at 8:36pm

Next meeting will be February 3rd 2025



