Town of Charlestown
Coastal Ponds Management Commission
Police Station
January 5, 2026

Present: Rob Lyons, Sean Carpenter, Griff Trow, Rich Thomsen, Joe Catalano and
Art Ganz

Absent: Rob Krause

Also: Deb Carney, Chief Paliotta, Paul Casey, Sean Henry, Patrick Gornley and Steve
McCandless

Meeting was called to order at 7pm
Minutes of December 1% was approved unanimously (Rich motion, Sean second)
Financial:

e Patrick gave an overview of the 2024/25 year
o Year ended with a $17,000 surplus
e He recommended that the Enterprise fund should be reduced and funds
transferred into the investment account for better interest
e Motion passed unanimously to transfer $75,000 from CPMC fund to the
general fund to off-set the due to/from account (Rich motion, Sean
second)
e Question regarding $1600 as refunds, may be due to the commission paid
to Online Mooring, Paul and Patrick will investigate further
e Harbormaster to be paid with an annual stipend to coincide with his
retirement pension requirements.
o Motion passed to approve unanimously the Harbormaster pay as
proposed ($22,000) (Rich motion, Sean second)

Harbor Management Plan revision:

e Griff described what is needed to complete the plan for submission



o Section updates are pretty much done, but we need the Planning
Department to put it together
e Sean Henry has done these before in Warwick and is willing to help
e Griff and Sean will meet and deliver the revisions

Harbormaster Report:

e 72 applicants on the mooring wait list

e Patrol boats are winterized

e Mooring renewals are in process, 15 vacancies to be filled

e New marine grade computers are needed and in the budget

e Beginning the process of selling the old whaler patrol boat

e Moving the channel markers along the dredge route will be done

Breachway repair update:

e Steve gave a detailed progress report on the wall reconstruction

e Dredging to begin in a week, expect to dredge 94,500 cubic yards

e Some of the dredge material will go on the beach side to the east and
approximately 58,000 yards to build the dune on the west side, dredging
expected to last 15 days working 24 hours/day

Meeting schedule for 2026 was set

Meeting adjourned at 8:30pm
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