COASTAL POND MANAGEMENT COMMISSION MINUTES

Police Station
Charlestown, Rhode Island

August 3, 2020

Chairman Rob Lyons declared a quorum was present. And called the meeting to order at 7:33
PM.

Present:

Chairman Rob Lyons
Jeffrey Burns

Rich Thomsen

Art Ganz

Robert Krause

Bill Wilson

Absent:
Mike Roy

Town Staff:
Justin Vail — Harbor Master

Guests:
NA

Old Business
Mooring Field Modifications in progress and will incorporate drone survey and overall boat in-
ventory
e Steve McCandless to conduct drone surveys during the peak season
e A committee of Rich, Bill, Rob Lyons, Justin and Art to develop a use inventory (docks,
moorings)

Secretary’s Report:
Upon motion duly made by Art Ganz and seconded by Bill Wilson it was voted unanimously to
approve the minutes of the March 2, 2020 meeting.

Financial Report:
Harbor Master Justin Vail reviewed July 2020 (FY 2020-2021) financials in detail and provided
Mar-Jun 2020.

Harbormaster Report:

Mooring renewal late fees waived to Covid. New assistant harbor master hired (Andrew Morri-
son, graduate of Mass Maritime, licensed 25-ton captain). Very busy season with crowding of
the Charlestown Breachway channel. Parking problems observed with Charlestown Beach boat
ramp. Harbormaster working with DEM regarding hazardous current signs near beginning of




Charlestown Breachway walls (RV Park/Elbow Beach). New no-wake zone off Pond Shore has
increased safety.

New Business
Next meeting agenda and date
e Monday (5-Oct-2020) after Labor Day holiday
e Agenda for the remaining fiscal year (Capital Projects, buoy locations)

Public Comment:
None

Upon motion duly made by Rob Lyons and seconded by Art Ganz it was voted unanimously to
adjourn at 08:46P.M.

Respectfully submitted, Approved: XX As written
Rob Lyons ____As amended
Date: November 2, 2020



