COASTAL POND MANAGEMENT COMMISSION MINUTES

Town Hall/Virtual
Charlestown, Rhode Island

December 7, 2020

Chairman Rob Lyons declared a quorum was present. And called the meeting to order at 7:30
PM.

Present:

Chairman Rob Lyons
Jeffrey Burns

Rich Thomsen

Art Ganz

Robert Krause

Bill Wilson

Mike Roy

Absent:
NA

Town Staff:
Justin Vail — Harbor Master

Guests:
NA

Old Business
Mooring field revisions in progress. Sub-Committee meeting held on Nov 20 and results re-
viewed and documented in sub-committees meeting minutes.

Secretary’s Report:
Upon motion duly made by Art Ganz and seconded by Rich Thomsen it was voted unanimously
to approve the minutes of the November 2, 2020 meeting.

Financial Report:
Harbor Master Justin Vail reviewed FY2020-2021 November Financials.

Harbormaster Report:
Harbor Master Justin Vail provided overview of recent work and status of mooring list, boats and
navigation aids.

New Business

Harbor Master Justin Vail reviewed FY2021-2022 operating budget proposal in detail. Commit-
tee reviewed line items. Harbor Master Justin Vail indicated a Capital proposal would be pre-
sented in January meeting.



Upon motion duly made by Art Ganz and seconded by Rich Thomsen it was voted unanimously
to approve the FY2021-2022 operating budget proposal as presented. Committee congratulated
Justin on level of detail and presentation.

Reviewed ideas for expanding public access, including partnerships with other entities.
Committee reviewed the 2021 Coastal Ponds Management Commission meeting schedule.

Public Comment:
None

Upon motion duly made by Art Ganz and seconded by Rich Thomsen it was voted unanimously
to adjourn at 8:30 PM.

Respectfully submitted, Approved: XX _ As written
___Asamended

Date: January 4, 2021

Rob Lyons



