COASTAL POND MANAGEMENT COMMISSION MINUTES

Town Hall
Charlestown, Rhode Island

November 2, 2020

Chairman Rob Lyons declared a quorum was present. And called the meeting to order at 7:30
PM.

Present:

Chairman Rob Lyons
Jeffrey Burns

Rich Thomsen

Art Ganz

Robert Krause

Bill Wilson

Absent:
Mike Roy

Town Staff:
Justin Vail — Harbor Master

Guests:
NA

Old Business
Ongoing - Mooring Field Modifications in progress and will incorporate drone survey and over-
all boat inventory
e Steve McCandless and Harbor Master Justin Vail conducted drone surveys during the
peak season
o Strategize method to determine number of vessels with heads (and how many used? Ca-
pable of discharge? Have (or not) MSD certification.)
e Meeting to be scheduled for the committee of Rich, Bill, Rob Lyons, Justin and Art to
develop a use inventory (docks, moorings).Date, time, location TBD.

Secretary’s Report:
Upon motion duly made by Art Ganz and seconded by Bill Wilson it was voted unanimously to
approve the minutes of the August 3, 2020 meeting.

Financial Report:
Harbor Master Justin Vail reviewed 2020 (FY 2020-2021) financials in detail and provided Au-
gust, September and October.

Upon motion duly made by Art Ganz and seconded by Rich Thomsen it was voted unanimously
to approve the Financial Reports for August, September and October 2020.



Discussed potential future capital improvement projects / funding (2021-2022)

Harbormaster Report:

McKee Craft was sold, 8 bids were received. The monies were added to the enterprise fund.
No-wake buoys have been removed. Mooring fields and docks inventoried with the Charlestown
GIS drone.

New Business
Public Access - Harbor Master Just Vail is working to gain funding to create several pro-
posals for optimizing existing public access and potential gaining new access.
- Town Dock Road
- Pawaget Park
- Charlestown Beach launch area
- Other ideas that involve 3" party partnerships
Water Quality Issues — Observation - Water color change in Fort Neck Cove area in Au-
gust. Related to high temperatures and lack of rain?

Public Comment:
None

Upon motion duly made by Rob Lyons and seconded by Art Ganz it was voted unanimously to
adjourn at 08:35.M.

Respectfully submitted, Approved: XX _ As written
___Asamended

Date: December 7, 2020

Rob Lyons



