Town of Charlestown
Coastal Ponds Management Commission
Police Station
February 2, 2026

Present: Rob Lyons, Griff Trow, Sean Carpenter, Rob Krauss, Rich Thomsen, and Art Ganz. Also,
Deb Carney and Paul Casey

Joe Catalano was absent

Meeting was called to order at 7:05 pm

Minutes of January 5 were approved unanimously (Rich moved, Rob K second)
Financial report was circulated

Harbormaster report:

e 61 applications on the mooring wait list

e Mooring permits 50% received

e Pioneer patrol boat needs helm repair, scheduled for the spring

e Motion passed unanimously to recommend the purchase of mobile & portable radios,
funds to come from the enterprise fund (Ganz moved, Griff second)

Breachway update:

e Dredging near completion
e Rock work to resume

Harbor Management Plan:

e Subcommittee update material was given to the town planner, Griff will meet with him
e Plan extension needed, town will send the request to CRMC

Meeting adjourned at 8:15 pm
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