Charlestown Coastal Ponds Management Commission
Police Station
January 3, 2022

Present: Rob Lyons Chair, Rich Thomsen, Mike Roy, Bill Wilson, Rob Krause, Steve
Williams, Councilor Deb Carney and Art Ganz. Also present, Chief Mike Paliotta

Absent: Lynn Macalister and Harbormaster Tom Toscano
Meeting was called to order at 7:35 pm

Minutes of December 6, 2021 were approved with corrections (motion Bill Wilson,
second Rich Thomsen)

Financial report: was incomplete at this time
Harbormaster report: Chief Paliotta discussed Commission concerns over staffing and

balance between office and patrol duties. Hopefully increased salaries will encourage
hiring assistant harbormaster staff.

Old Business
Mooring Field Modifications:
. Conservation area buffer adjustment was approved by Town Council
. Mooring field definitions for the Powaget and Arnolda fields will be

addressed at the February Council meeting

Rights of Way Subcommittee:

o Bill met with the Park and Rec. Commission who supported our
recommendations
. The next steps to address improvement of the Town Beach launch area,

proposed park at Creek Bridge, and improvements to the Town Dock area
were outlined

. The list of recommended actions will be presented to the Town Council for
approval
. Negotiations will continue with the Charlestown Land Trust to address beach

access through their lots 22 and 23.
New Business

Proposed Fiscal Budget request 2022-23:

o The proposed budget was discussed and adjustments were made. The
Commission did not support raising mooring fees. It was felt that mooring
owners should not bear the sole financial responsibility since many dock
owners and regularly launched boats reap the benefits of the coastal salt pond
resources.



o After discussion, the proposed budget was approved by the Commission
(Mike Roy moved and Rob Krause second). Chairman Lyons and Chief
Paliotta will present it to the Town Administrator.

Proposed Capital Budget request:
o The major recommended request was to replace the Boston Whaler patrol

boat.
o The boat will be surveyed and estimates will be made for repair
o Cost estimates for a replacement boat will be made and discussed further

. A current police truck will be traded to replace the existing harbormaster
truck, which is beyond repair.

Dredge Subcommittee:

o Will meet January 13 at 10 am at Town Hall
. Chm. Lyons, Rich, Bill, Rob Krause and Art will serve. Steve McCandless
will attend

Meeting adjourned at 10 pm



