
MINUTES 
TOWN OF CHARLESTOWN 

Affordable Housing Commission 
March 20, 2024 

 
1. CALL TO ORDER. Evelyn Smith, Chair, called the meeting to order at 6:25 p.m.  

 
2. (a) ROLL CALL. Present: Evelyn Smith, Jake Wolfgang, Sandra Puchalski, Thom Cahir, 
Dana Donahue, and Lorraine Boucher arrived at 6:34 pm. 

 
Council President Deb Carney was in attendance as council liaison.  

 
3. MINUTES: On a motion by Boucher, seconded by Puchalski, action on all minutes was 
deferred until the April meeting. The vote was unanimous.  
 
4. COMMUNICATIONS: On a motion from the chair, seconded by Donahue, it was agreed by 
unanimous agreement that the chair would request a meeting with the Town Administrator and 
Solicitor, and the Wingate attorneys, to meet and come to a common-sense solution to the 
misinterpreted “Fair Market” rent application audit.   

 
5. LIAISON: Council President Carney reported on the status of current AHC issues in front of 

the council, and gave an overview of some of the regional efforts going on in other 
municipalities in Washington County. 

 
6. CHAIR REPORT: On a motion by Boucher, seconded by Donahue, it was agreed to send four 

letters to the Planner, Zoning Official, and Zoning Official, to remind them they are ad hoc 
members of the AHC and any issues in their departments that overlap with Affordable 
Housing should be communicated to this Committee in a timely fashion so that we would have 
ample notice and opportunity to respond. Also, a letter to the Treasurer about the Affordable 
Housing Trust Fund, and the mechanism for spending funds. The Council should be copied 
on the letter to the Administrator, and the Administrator should be copied on the letters to the 
other three. The motion passed unanimously.  

 
7. On a motion by Donahue, seconded by Boucher, the discussion on 2024 Objectives was 

tabled. The vote was unanimous.  
 

8. On a motion by Donahue, seconded by Cahir, the meeting adjourned at 8:09 pm. The vote 
was unanimously approved.  
 
Respectfully submitted,  
 
Thom Cahir 
Secretary 

 
 
 
 


