CHARLESTOWN PLANNING COMMISSION SPECIAL MEETING
AND PUBLIC WORKSHOP MINUTES
Wednesday August 21, 2024, at 7:00 p.m.

Charlestown Town Hall, Council Chambers
4540 South County Trail, Charlestown, RI 02813

1. CALLTO ORDER

The meeting was called to order by Frances Topping, Vice Chair at 7:00 P.M.

2. ROLL CALL

Members Present: Frances Topping, Sarah St Laurent, Denise Rhodes (arrived virtually at 7:02
P.M.), Lisa St Godard, and Carol Mossa

Members absent: Ruth Platner, and Patricia Stamps

3. PUBLIC WORKSHOP

A. Presentation of the Commercial Village and Design Standards Draft Document by Libra
Planners

Ms. Topping, the Chair of the Commercial Village and Design Standards Advisory Committee,
began the meeting by stating that the purpose of the meeting is to present the Committee’s report
to the Planning Commission, members of the Town Council who were present, and members of
the public.

She introduced the Commercial Village and Design Standards Advisory Committee members and
gave a brief overview of the history of the project and how it came to be. She explained that the
goal of the project was to develop some more definitive guidelines and parameters for when the
Commission receives an application for a commercial project. The Commission needs specific
design standards to get better designed buildings that reinforce the Town’s character and is
compatible with the Town’s historical, low key, and rural character that has been Charlestown’s
attraction. These guidelines will give an applicant a clear idea of what the Town favors as far as
design. It will give the Town a cohesive appearance while ensuring some variety and interest. The
design guidelines provides a list of materials that will satisfy both the financial as well as the
aesthetic needs of both the Commission and the applicant. They also consider climate resiliency,
energy, durability, and good looks.

Ms. Topping explained that these are guidelines, an ordinance is required to institute actual

standards which the Town Council would have to accept and approve. The Committee does not
want to stifle diversity or make it cost prohibitive to applicants. She added that there are a lot of
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new building applications in the pipeline that could affect Charlestown far into the future. Those
applications that are approved or commercial buildings that already exist are grandfathered, unless
they propose major changes. Without developing standards, future applications may pose a threat
to the Town’s integrity.

Ms. Topping explained that the Committee held a public outreach meeting, and the consultant
group developed a survey to ask the townspeople what they wanted Charlestown to look like and
what their expectations were. The survey results showed that many respondents wanted
Charlestown to maintain the existing look. It gave the Committee a clear idea that residents didn’t
want Charlestown to be an “Anywhere USA”. Most of the townspeople wanted to retain the
character that makes Charlestown unique. The majority of respondents wanted Charlestown to
look more traditional, but there were some concerns about the cost of materials. There are different
options as to the suggested type of materials listed in the guidelines.

Ms. Topping continued by stating that the Planning Commission, with Town Council approval
engaged Libra Planners as the consultants for the design standards project. Libra was requested
to look at the commercial areas in town and review the regulations and draft a document to pull
together the principle and design elements to guide future commercial buildings. A draft ordinance
was not included at that stage per Town Council wishes. The draft document will give an applicant
a better understanding of what is expected and hopefully prevent the developer from spending time
and money on an unsuitable design. The intent of the guidelines is to make Charlestown better, to
enable flexibility so that it is not cookie cutter, to give cohesiveness with interest and variety. The
Committee understands that there are constraints, some applicants will agree to use some of the
concepts included in the document while others may not. Without a follow up ordinance, the Town
will still be left without strong regulations. That must come later as the Town Council would have
to adopt them as standards, through ordinance. At present, the Committee is presenting the main
design practices and principles as they wish to see.

She stated that the Committee had considered materials and colors allowing flexibility as long as
it blended in and was durable, good looking and appropriate. She went on to suggest ways of
preserving variety and individuality.

Ms. Topping listed the main commercial districts: The historical villages of Cross’ Mills, Carolina,
Shannock, Traditional Village District (TVD), and the Scenic Highway.

Ms. Topping said that in addition to the draft document the Committee also created a brochure that
encapsulates many of the features that the Committee is looking for so that anyone in the
community or developers could get a heads up as to what the Commission will be looking for
before the application and plan development process begins. The final decision will be done on a
case-by-case basis depending on the type of building and location. The Planning Commission
would be open to working collaboratively on applications within such parameters.

Ms. Topping commended Libra Planners on the work that they had done. She added that they

would like to see the document codified into an ordinance so that everyone will be on the same
page. That would assist the Planning Commission in discussions and aid in avoiding
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misunderstandings. It is the hope that this will help to maintain Charlestown’s unique qualities
that draw people to it.

Ms. Weidman explained the Town has been discussing design standards for many years and there
is a need to give some guidance to applicants coming in for new commercial buildings in a way
that will work for Charlestown. There are some design standards that had been developed, but they
were very general in nature and had been incorporated into the Zoning Ordinance. When the
Planning Commission is reviewing a large commercial project, they do have some guidelines, but
they don’t have specifics. Developing design guidelines has been discussed for a long time and
has been addressed in the Comprehensive Plan. There are two sections in the Comprehensive Plan
that focus on the commercial design standards, one is in the Economic Improvement Chapter and
the other is in the Land Use Chapter. Ms. Weidman emphasized that this effort is the first step of
a larger phase. The idea was to get some standards or guidelines in place that would be part of a
larger comprehensive project which looks at all the commercial districts in town, how they are
defined, what their boundaries are, and what uses are appropriate in those districts. That is all in
the Comprehensive Plan and again, this is really the first step. In the Comprehensive Plan there
are several recommendations and in early 2023 the Planning Commission discussed all the
recommendations and the first thing that they felt needed to be addressed was to develop these
design standards. With that in mind, the Planning Commission put together an RFP and with Town
Council’s approval, they selected a very exceptional, successful team, Libra Planners. She added
that they had done an excellent job on the development of the project.

Ms. Weidman reiterated that at this point, the document was essentially a guidebook, the standards
would have to be enacted through the adoption of an ordinance. She said that what was going to
be presented tonight are the best guidelines. They are based on the interviews, surveys,
Commission and Committee input, and public outreach.

Ms. Weidman introduced the members of the Libra team, Steve Irvine, architect, Kim Salerno,
architect and planner, and Peter Friedrichs, planner and attorney, and briefly explained their
professional backgrounds.

Ms. Salerno began by explaining that the document was written so that the proposed guidelines
can at some point in the future be adopted as standards, should the Town wish to do so. It is a
process that takes time.

Ms. Salerno explained how they began their review of the project. They started by looking at the
regulations and the built environment to develop a set of standards/guidelines. They focused on
the villages and each of the different villages’ unique physical assets. They also reviewed and fully
considered the recommendations contained in the Comprehensive Plan. During the early part of
the review, they decided to use form-based code and developed a theory around design principles
that included “best practices”. The idea was to put together a document that would educate the
public and to make it user friendly and informational to the people that would need to use it.

Ms. Salerno said that from there, they moved onto standards, and looked at it in two different
aspects, building and the site that the building sits on. As a final capstone to the project, they
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provided what is essentially a form-based code; something that could be translated to zoning in
the future.

The actual project began with a review of the scope of work. When they first reviewed the project,
they were excited about it because design standards are a concept that is really forward looking
and a lot of communities aren’t ready to do take on this type of project. The scope of work was
broken up into three areas, background review, draft design standards, and final work product. In
the background review area, they looked at existing zoning, the Comprehensive Plan language,
sign ordinances, lighting ordinances, and other things that would ultimately affect how they would
approach their work. The next phase was to create a draft, and over several meetings they worked
with the Advisory Committee (Committee) and the Committee provided them with feedback as to
the type of things they felt were appropriate to regulate and the way to regulate them. She said
that it was important to understand that these rules were not plucked from some other place, they
arose from the concerns expressed by the Planning Commission, Committee, and public outreach.
The final phase of the scope of work was the Final Work Product, and one of the goals of the
document was to make guidelines that were easily understandable to contractors, property owners
and the community. Ms. Salerno said that it will be a good source of information for the Planning
Commission, Town Council and anyone considering new commercial projects in town.

Ms. Salerno continued the discussion by explaining that an important goal of the project was to
develop guidelines that were user friendly and readily understandable to the construction
community.

Ms. Salerno said that through the review of town documents and public outreach they understood
that it is important to the public that the quality of life, historic rural character and the preservation
of natural resources be maintained while at the same time, promoting economic development.
When looking through the Town’s legal documents they considered the kind of code that might be
useful for the kind of oversight that the Town was seeking.

Ms. Salerno reviewed briefly the overlay map for the commercial areas. They also considered if
the zoning comported with the area that it governs. She said that in many places zoning came in
much later and in some cases it may be ill suited to the places that it governs. In some places it
may need to be more relaxed.

Ms. Weidman added that the map that Ms. Salerno was referring to represented a recommended
overlay district and a change from what is general business to a Village Commercial District. The
boundaries are essentially the same but the nomenclature would change. The consultant team
worked on the concept of going forward of creating a village overlay for the three villages and
defining a specific village commercial for those villages. She said that this is not the existing
zoning; this is what is being proposed.

Ms. Salerno continued by stating that in addition to looking at the zoning they also looked at the
buildings themselves. They tried to get a sense of what types of buildings already exist in the
different areas, what should be built there, and what the guidelines should contain. The takeaway
from this review was to draw upon the existing architecture that has been around for 150 years.
From that, it would give a sense of the kind of material, shapes of buildings, proportions, window
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size, and other details such as landscaping. She added that in some situations what is permitted
may not be what is already there.

Ms. Salerno continued by discussing the public engagement portion of the process. It was a key
piece of the project. A public outreach workshop was held late last year, where the public was
invited to hear a brief presentation by Libra Planners and then an interactive survey was offered to
those in attendance and to the townspeople via the town website). Those attending could take the
survey using their phones, online, or by filling out the paper survey. The survey gathered the
public opinions as to what they would like to see as far as commercial buildings, green space,
parking and design. Ms. Salerno noted that there were 75 attendees, and a total of 139 people took
the survey over a one-month period. They survey results supported and reaffirmed the goals and
policies that were enumerated in the Comprehensive Plan.

Ms. Salerno then moved on to discussing what the document actually contains. They wanted to
introduce the community to the idea of design, it is not always a well understood topic. The first
thing that they did was develop a set of principles and then they drew them out in the document.
They reviewed ordinances from other communities and tried to determine what overlapped and
took those ideas into consideration.

Ms. Salerno then reviewed design principles. The most important aspect of design standards is
that you should be a good neighbor; doing things that are compatible with the neighbors in your
community. It is important to protect vistas and views that everyone values. It is about how the
community evolves together.

Ms. Salerno stated that materials and craftsmanship is very important in developing design
guidelines. Materials are one of the most important items in the document and it is one of the
things that the Committee deliberated on the longest. It is the thing that everyone can see and it is
what makes Charlestown a seaside community.

Ms. Salerno discussed adaptive reuse; there are many older buildings that can be repurposed.

Siting is also an important part of design. Surroundings matter as much as the building itself. All
things must be considered when developing guidelines.

She quickly reviewed the dimensional standards. The standards will help developers to construct
buildings that are more friendly for pedestrians and people driving by while servicing their

commercial needs.

Ms. Topping asked if the Planning Commission members and Committee members had anything
that they wanted to discuss.

Ms. Lyons said that she was pleased with the product. The document was not intimidating, it was
more suggestive. It is not a document that will turn people away.

Ms. Mossa said that she was happy to see adaptive reuse was addressed. Ms. St Godard agreed
and she added that she felt that the visuals contained in the document were very helpful.
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Ms. Cooper thanked the Committee and Libra Planners for all the time and effort that they had put
into the project over the past year. She said that the draft document was very perceptive in
understanding community concerns. She felt that the Committee took time to understand the
concerns of the community. She added that it is not overly done or restrictive.

Mr. Stokes agreed with Ms. Cooper’s assessment. He felt that Libra and the Committee had done
amazing work. He said that the way that the document is written it still allows flexibility and over
time, it may lead to an ordinance revision. It is a gradual process that can begin to be implemented.
It allows the flexibility to keep Charlestown unique, but also allows the commercial business
owner to have their own take on their business that makes it unique. He felt that the document goes
a long way. It is a starting point, not an endpoint.

Ms. Topping added that at the moment these were only guidelines. The Planning Commission
does need something stronger eventually so that everyone is on the same page and an applicant
coming in will know what is being asked of them.

Ms. Topping opened the meeting to the public for comments.

Sarah Fletcher said that she was pleased with the draft, but she did question having to add
vegetative buffer along the pedestrian walkway. She said that there is not a lot of room in the
commercial areas to add a vegetative buffer because everything is close. She felt that would be
very hard to do in most parts of Charlestown. She also questioned the necessity of having speed
bumps in parking lots. She said from experience, she has been found that snowplows as well as
emergency vehicles find it difficult with speed bumps. She felt that the way they have done the
design for the parking lots, eliminates the need for speed bumps, because having smaller sections
and buffers requires that you must slow down.

Ms. Salerno responded that the big thing about having the landscape islands in the parking lots is
so that you do not have a mile of concrete while at the same time, screening the cars from active
pedestrians.

Mr. Friedrichs responded that the intent of the design guidelines/standards is to allow the
permitting authority some discretion when reviewing an application. That is how it is done in
other communities and it works well.

Faith Labossiere said that she would like to see within the document the recommendation that the
parking lots connect so that patrons do not have to go back out into the roadway. Ms. Topping
answered that it would be a recommendation, when possible. Ms. Labossiere asked that it be a
strong recommendation.

Ms. Salerno said that Libra Planners was really charged with developing commercial village design
standards for building design and they included siting, but there is a “next level” at the city plan
stage that involves a little more than what they were tasked to do. Ms. Labossiere asked if the
addition of street trees could be added to the document, as that is a traffic calming technique.
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Ms. Salerno suggested that there may be a time where the Town develops a better relationship with
the State to pursue some of the objectives that Ms. Labossiere is suggesting.

Ms. Labossiere asked that when considering sidewalks that they also consider including some sort
of pathway for bicycles to pass. Ms. Salerno stated that the sidewalks in the document are
sidewalks that are internal to the site.

Lorna Persson, EIC member said that she was at the meeting to speak on behalf of the Economic
Improvement Commission. She said that the purpose of the EIC is to improve the business
environment in Charlestown for existing and prospective businesses and industrial enterprises.
She thanked the Committee for their work. She said that it was a thoughtful academic document.
She said that the EIC felt with some editing, it could be a good tool for reference, but they
unanimously agreed that they could not support the document as written. She had a letter from the
Commission laying out their objections to the document which she provided to Ms. Topping. The
EIC felt that there are too many restrictions. One of their issues was the use of “shall” throughout
the document. She did state that after attending tonight’s meeting, she now knows that the intent
of the document is to lead to ordinance and that is a concern for the EIC. She felt that the document
needs work. The EIC does want to retain the beauty and the charm in the commercial and business
areas, but they do want to make it a friendly and affordable place for entrepreneurs to come. She
added that sometimes if you add too many restrictions an entrepreneur cannot afford to do
anything. Ms. Persson suggested that setting up a meeting with commercial and business owners
and developers could be helpful.

Ms. Salerno said that the document is actually “pro development”. She added that in their
experience in other towns they have found that a robust set of rules is appreciated by applicants
and developers. Developers are not against regulations they are against regulatory environments
that are inconsistent and are against discretionary review. What they want is something that is
predictable. It lets applicants know what is required before beginning the application process. Ms.
Persson said that she did not disagree, she said that very often in the document there are references
to “this would be considered” or “on a case by case” basis. She said “case by case” is a red flag
for her because decisions can be arbitrary and expensive. She explained that she is trying to be
the voice that is very often underheard.

Mr. Stokes said that the document itself is essentially a planning document. The point where those
concerns and the way that they get vetted out is when it gets to the Town Council level where the
ordinance has to change. The idea is that it is a guide for developers and entrepreneurs to use as a
reference when designing a building. The ordinance side of things is where you have to have the
delineations. There must be some movement and some work as to how you look at and write that
language. It is important that the language be crafted very carefully.

Charee Jackson, PE, PLS and an EIC member, stated that she is a resident and business owner in
the town. She said that she was terrified of coming to the meeting tonight for fear of retribution
to her business. She thought long and hard about what it is that she likes about the town and what
she wants to see it become. She said she was a voice for the businesses in the town and felt that
she could bring a lot to the table. Ms. Jackson said that the EIC feels that the document as written,
is very confusing, it doesn’t tell the reader what they are going for. She added that there are no
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pictures or examples. There were no pictures of properties in town. She asked where the pictures
were of the properties in town so that they could visualize it. She said that the townspeople put a
lot of trust in our staff and volunteers and she does not feel that it looks too bad. Ms. Jackson said
that she sees a lot of prohibition within the document.

Ms. Jackson said that the document tries to move parking away from parking in the front, but then
discussed pedestrian walkways. She said that they contradict each other. It is a complex topic.
She said that the examples “threw her”.

Ms. Jackson continued by stating that the principles as well as the historic context had to be fine-
tuned. She said the document cannot rely solely on saying historic context, although it is a design
principle and a cultural principle. She felt that it is important to explain what makes each district/
zone unique. She discussed the building setbacks that were in the document, and she said that
there was some inconsistency. The document says, “to be the same as the predominant of what
presently exists there now”. She said that pretty much everything sits off the street with parking
in the front. She said that she understands that the document is trying to move away from that and
put the parking in the back of the building. She agrees with that, but at the same time there are
some inconsistencies with the way that it is written. The documents states that the applicant should
match the historic context and they should match the predominant setbacks. Ms. Jackson
questioned how an applicant would be able to move away from what exists if the language is telling
us to do what we already have. She said that this is a complex project.

Ms. Jackson stated that she would love to see pedestrian walkways. There is so much space
between some of our businesses and she is concerned that if a sidewalk was put in on one parcel
and another commercial project puts in a different type of sidewalk, material wise, the two
properties will not look cohesive. She said that she was baffled how to make the sidewalks
compatible.

Ms. Jackson expressed her concerns about curb cuts. She said according to the document, it calls
for one curb cut. She said that would not be feasible for delivery trucks and emergency vehicles
coming into the rear parking lots. Their ability to turn around and exit out of the entrance would
be difficult. She felt that this will restrict the design of buildings on lots. Ms. Topping responded
by saying that when an application comes before the Commission that things like this can be
reviewed on a case-by-case basis. There is a disconnect between where we can have some
flexibility and where you want specific standards. If you get those very specific things then the
Planning Commission does not have much leeway.

Ms. Weidman said that she felt that perhaps much of Ms. Jackson’s frustration is that the guidelines
are not specific enough and you cannot necessarily apply the guidelines to a particular parcel. She
said that is the whole idea. Ms. Jackson said that they are a little too specific in some areas and
that is why the EIC was so concerned with the amount of “shalls” and there is a lot of “case-by-
case”. Ms. Weidman said that they talked in the Comprehensive Plan as to whether they wanted
a historic district zone because the town has true historic districts. The consensus was that
Charlestown is not ready for that yet, but they wanted to define the village areas. Part of it is going
to require ordinance work.
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Mr. Friedrichs added that the intent is not that every sentence in the document would apply to
every project. The intent is that the designer identifies what in the document it cannot meet and
then presents that to the Planning Commission.

Ms. Jackson questioned the amount of impervious surface allowed and the way it is calculated.
She also said that the dimensional standards calculations were not feasible from an engineering
perspective. She gave some examples. She requested that the designing be left to the professionals.

Ms. Weidman said that the Committee had several meetings where they went over all this technical
information. It was described, discussed, comments were made and sent back to the consultants.
Ms. Jackson asked if the Committee had a land surveyor or an engineer.

Frank Glista said that the Committee has stated that this is the first step in the process. He said
that in 2006 — 2008 he was on a design committee and they had created a photographic book that
demonstrated what they wished to see in Charlestown and what they did not. The Planning
Commission and the EIC in 2008 voted to approve the documents and to move it forward to a
consultant, but that did not happen. Now, sixteen years later, there have been threats like Dollar
General that would never have come to Charlestown if the document from 2008 had been approved
because they would never have been able to meet the standards.

Paula Orsini said that one important thing that came out tonight is that these are guidelines, and
this is a start.

Ms. Topping said that without eventual standards we are in the same position as we were in 2008.
We are still at the mercy of the developer whether they are willing to embrace this or aren’t.

Rick Comolli, a business owner in Westerly and Charlestown and lifelong resident asked how
much effort was put into the existing commercial buildings on Old Post Road. He specifically
questioned how many businesses have come in and built new buildings with the current regulations
over the past ten years. Ms. Topping responded that she did not have a figure. Mr. Comolli said
that there are not a lot of commercial businesses that want to come to Charlestown. He said that
he has sat before many zoning and planning boards. It is too hard to meet the standards.

Mr. Nieves asked what he is looking to build in Charlestown. Mr. Comolli responded that he
wouldn’t build in Charlestown. Mr. Nieves said that basically Mr. Comolli was saying that only
multi-million-dollar companies can afford to build in Charlestown. He asked what the bottom-
line number that Mr. Comolli was looking for the frugal entrepreneur to build in Charlestown. Mr.
Comolli responded that he would like to see reduced setbacks, less vegetative buffer requirements.
Mr. Nieves asked Mr. Comolli if we should compromise in the long run for our small town. Mr.
Comolli said that he does not want a big box store, he just wants to make it more affordable for
businesses to come into town. He added that people are afraid to go before the Charlestown
Planning Commission and Zoning Board.

Ms. Weidman said that the Committee is operating on a very direct long standing policy position

in Charlestown and that is what this project is focused on. She said that she knows that there are
a lot of voices out there, but the overriding voice has been to develop standards to provide
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applicants with specific guidelines to build and rebuild in a sensitive manner. She said that they
have not heard voices that have said that they don’t want anything or that they want things to
remain as they are with very loosely defined standards that make it harder for the Planning
Commission to interact with an applicant. They are trying to move away from that and have a
community consensus on what it should really look like and what the individual parameters should
be to get to that point. She said that she thinks that there is a lot of sensitivity written into the
document as to the cost of construction, but there is also a lot of sensitivity to the neighbors and to
the community at large. One of the policies in the Comprehensive Plan is to “attract, retain and
support businesses that directly benefit residents, tourists and visitors”.

Ms. Persson reiterated that she felt that it would be a benefit to have a meeting with actual
commercial developers, entrepreneurs, and business owners just to get their input. She said that a
lot of the businesspeople that she has spoken with are frustrated with the cost of some of the
materials that would be included in some of the suggested site designs. She added that if you make
it so prohibitive and restrictive they will not be able to afford to do it, then new businesses will not
come into town. There must be a place in the middle where they can all agree. She felt that the
suggested meeting will allow for the concerns of developers and entrepreneurs, and business
owners to be heard.

Ms. Weidman said that the Committee has tried to reach out. Ms. Persson stated that she knew
that the Committee has tried, but she said that there are a lot of business owners that have expressed
through the EIC, a hesitation to come to the public meetings and speak their mind. They are fearful
of retribution.

Jeff Marlow, a long-time property owner in Shannock Village. He said that at this meeting he has
heard some thoughtful remarks, and he thought that they were all appropriate for this early stage
to get some ideas. It is a great living document. It is going to change and evolve over time. He
said that it is expensive to build everywhere. He felt business owners, like himself can get behind
the document because he really wants Charlestown to be a destination town, not just a place where
people drive through to get to Narragansett or Watch Hill. He said that he thinks that there is going
to be tremendous pressure on development in all the cities, towns, and communities in Rhode
Island because of the need for more housing and development that is being pushed out by the state
legislature. Perhaps that at some point costs will start to go down a little, but with that, there will
be more development. Maybe costs will not go down much, but perhaps financing expenses will.

Sarah Fletcher said that her grandmother was very involved with historic restoration in
Charlestown. She said that some people don’t understand the term “historic”. She suggested that
the Committee spend a little time explaining it because things that were built in 1738 don’t look
like things built in 1838. Because we are so used to seeing them however, that they visually blend
in a way that we now find pleasing. She felt that the document should explain that “historic” is
not a style, it is a historic presentation.

Ms. Lyons explained to those in attendance that Cross’ Mills was the first village and was settled
in the late 1600’s. Carolina was a mill village and began around 1830-1842. They both have very
different types of structures and historical architecture. She said that Shannock is also different
and as someone stated earlier, you need to look around your immediate area and be considerate of

Planning/minutes/ 2024/ 8-21-2024 — Special Meeting and Public Workshop minutes



11

some of the older buildings in that area, but no one is saying that you must build a building that
looks like 1780 or 1840 structure. She said that there is no one answer to how a building needs to
look. It is just a mindful suggestion. We want to keep the historic feeling. We need to use common
sense and work with the Town.

Mr. Friedrichs stated that it is important that the public not make it difficult to make exceptions to
the guidelines in the document because that was not the intent, and the idea is to have flexibility.
He said that the intent of the guidelines is to be used for applications for commercial development
that come before the Planning Commission. There are a lot of smaller applications that will not
need Planning Commission review. The intent is to allow small businesses to thrive and continue
to do so.

Ms. Weidman said that the work ahead needs a considerable involvement. Working through the
dimensional tables is a lot of work and it must be carefully done especially since it is being applied
to individual districts. That is the future phase, looking at the appropriate district boundaries for
all the commercial districts. That will need to come together and will require regulatory work, but
we are not there yet. A lot more input is needed before we get to that point.

4. ADJOURNMENT

A motion was made by Ms. Rhodes to adjourn the meeting at 9:10 P.M.
Seconded by Ms. Mossa and carried by unanimous vote.

Respectfully Submitted,

Janet Lombardo
Planning Assistant
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