Town of Charlestown
Planning Commission Design Standards Subcommittee Meeting Minutes
Wednesday, July 30, 2025 at 3:00 P.M.
Charlestown Town Hall, Council Chambers

4540 South County Trail, Charlestown, RI 02813

1. CALLTO ORDER:

Ms. Topping called the meeting to order at 3:03 P.M.

2. ROLL CALL:
Members present: Frances Topping, Charee Jackson, Lorna Persson, Ruth Platner and Paula Orsini
Members absent: Carol Mossa
Others: Sean Henry, Town Planner
3. MINUTES APPROVAL:
Discussion and/or potential vote concerning:
A. Minutes from May 14, 2025
The Committee reviewed the May 14, 2025 meeting minutes.

A motion was made by Ms. Jackson to approve the meeting minutes as written.
Seconded by Ms. Platner. Motion carried with Ms. Orsini abstaining.

4. CONTINUED DISCUSSION:

A. Development of guidelines that can be accepted by the Town Council and adopted as an
ordinance

Ms. Persson began by explaining that the EIC has been reviewing the Shannock Guidelines and will
continue meeting to discuss them. Ms. Topping noted that she attended the meetings as an audience
member. Ms. Persson read a letter from the EIC dated July 30, 2025. The letter stated that the EIC
recognizes the need to have some design standards for commercial properties in the TVD, Cross’ Mills
and Shannock areas, which could possibly extend to all commercial properties. She emphasized that it
was important to the EIC that they fairly represent the business community.

The EIC prepared a table showing the items they could support as being prescriptive, those items they felt
should not be prescriptive, and listed some items they felt should not be allowed.

The Committee briefly reviewed the table the EIC had prepared.

Ms. Platner stated that she has been reviewing the Libra document as well to review what could be
discussed as a committee to see if there is common ground.
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Mr. Henry explained that the Town Council was looking for a report from this committee detailing a plan
to move forward. He said they were not looking to this Committee to develop the standards, to come up
with a plan that would be acceptable to both and would ultimately be able to move forward to the Town
Council for their acceptance. It would then be up to the Council how they choose to move forward from
there.

The Committee discussed in detail: materials that could be regulated, the sizes of commercial buildings,
the entity that would be responsible for review (Planning Commission buildings 7500 square feet or over,
Town Planner/Administrative Officer buildings less than 7500 square feet), and the size of renovations to
existing buildings that would trigger the use of the proposed standards and/or guidelines.

Ms. Jackson commented that materials have improved and evolved. She said it is important that existing
businesses must be able to afford to stay in Town. The same would be true for new commercial projects;
the restrictions/guidelines must not be so stringent and costly that it would deter new businesses from
coming into Charlestown.

Ms. Persson said it is difficult to agree upon one aesthetic for all commercial properties, although both the
EIC and Planning Commission want some prescriptive designs. Ms. Topping agreed and said there
should be variety and flexibility. Ms. Platner said it would be good for all the businesses if all the
business districts look good. Ms. Jackson added that if we want the Town to have a certain “look and
feel”, the Town will have to offer incentives to businesses.

Mr. Henry stated that it is apparent that both the EIC and the Planning Commission agree some sort of
regulations should be developed, but the question remains how to regulate them. He said the Planning
Commission would discuss the design standards at their next meeting on August 13" and the EIC would
continue to meet and discuss as well. Mr. Henry suggested that both groups identify what they would like
to come out of this subcommittee and develop some proposed new steps to reach their goal.

It was decided the Committee would meet again within the next month or so with a date yet to be
determined.

Ms. Jackson stated the EIC would prefer to see a “living document” as opposed to something written in
stone.

5. ADJOURNMENT:

A motion was made by Ms. Orsini to adjourn at 4:13 P.M. Seconded by Ms.
Jackson and carried by unanimous vote.

Respectfully Submitted,

Janet Lombardo
Recording Secretary
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