Minutes Parks & Recreation Commission June 2, 2026

APPROVED MINUTES

PARKS & RECREATION COMMISSION REGULAR MEETING
Tuesday, June 2, 2026 @ 6:00 PM
Charlestown Town Hall, Council Chambers
4540 South County Trail, Charlestown, RI 02813

1. CALL TO ORDER

The meeting was CALLED TO ORDER by Vice Chairman Quillen at 6:00 p.m.

2. ROLL CALL

Attendee Name Title Status Arrived
Gary Tedeschi Chair Absent
Lauren Classey Commissioner Absent
Dana Donahue Commissioner Present
Sarah Fletcher Commissioner Present
Jill Marie Fonnemann Commissioner Present
Jodi Frank Commissioner Present
Kerry Gallup Commissioner Present
Joseph Geary Commissioner Present
Katherine Gingras Commissioner Present
John Sawyer Commissioner Present
Timothy Quillen Vice Chairman Present

Also present: Vicky Hilton, Parks & Recreation Director; David Shoemaker, Assistant Parks and Recreation
Director; and Craig Marr, Town Council Liaison

3. PUBLIC COMMENTS
Robert Infussi of Rose Court stated that noise generated by pickleball activities at Wickland Field has
become a significant concern for nearby residents. He reported that he has contacted the police on numerous
occasions to file complaints regarding the noise. Mr. Infussi expressed his desire that pickleball be
prohibited at Wickland Field and limited to the designated courts at Ninigret Park.

4. COMMISSION COMMENTS

5. TOWN COUNCIL LIAISON REPORT AND COMMENTS
Councilman Marr stated that South County Tourism is planning to attend the June 22, 2026, Town Council
meeting and update the council on the Beautification of Ninigret Park.

6. APPROVAL OF MINUTES
Discussion and/or potential action and/or vote(s) concerning:
A. Parks & Recreation Meeting Minutes for April 28, 2026.
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VOTE

Commissioner Frank made a motion, seconded by Commissioner Donahue, to approve the minutes
of the April 28, 2026, meeting. The motion was unanimously approved, with five (5) votes in favor,
two (2) absent, and four (4) abstentions.

Result: Unanimous

Mover: Frank

Seconder: Donahue

Ayes: Donahue, Frank, Geary, Gingras, Quillen
Abstain: Fletcher, Fonnemann, Gallup, Sawyer
Absent: Classey, Tedeschi

7. REPORTS (NO VOTE NEEDED)
Director’s Report and Comments — May 2026

8. APPLICATIONS
Discussion and/or potential action and/or vote (s) concerning:

Discussion and Potential Action Regarding the Approval of the Following Events at Ninigret Park,
including recommendation to the Town Council to waive §108-4 and §108-5 of the Charlestown Code of
Ordinances, Subject to Review of Contracts by the Town Solicitor, receipt of All Applicable Paperwork
and insurance, and that All Event Details Are Satisfactorily Met by the Parks and Recreation Director:

No applications.

9. NEW BUSINESS
Discussion and/or potential action and/or vote (s) concerning:

No New Business.

10. OLD BUSINESS
Discussion and/or potential action and/or vote (s) concerning:

A. Disc golf update.
No updates.

B. Ninigret Dog Park update.
Commissioner Quillen stated that the dog park has been re-seeded and watered and
looks good. The new Dog Park sign is a nice addition to the park as well.

C. Ninigret Park Bathrooms.
Commissioner Quillen stated that he would investigate the details and pricing for the
bathroom plans he brought to the last Parks and Recreation Commission meeting.
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D. Fee Structure Subcommittee update.

Commissioner Geary provided a summary of the Fee Structure Subcommittee's discussions. He
stated that the committee had identified three key areas of focus: new events, the "Big Four"
events, and concession agreements and revenue generated within the parks.

Commissioner Donahue explained that the purpose of the subcommittee was to develop fee
structure options that the Parks and Recreation Department could implement for future events in
Ninigret Park.

Vote:

Commissioner Geary made a motion, seconded by Commissioner Frank, to recommend that the Town
Council adopt the following standard fee structure for events held at Ninigret Park:

e The fee structure for new events shall continue to be based on the established model: Park Use
Fee x Acres Used x Days x Hours per Day.
¢ For-profit commercial organizations shall pay 100% of the applicable Park Use Fee, while
non-profit organizations and individual residents shall receive significant discounts.
e The “Big Four” events shall remain in a special category and be exempt from the proposed fee
structure. These events include:
o Rhythm & Roots Festival
o Charlestown Seafood Festival
o Atlantis Rising
o Seaside Classic
e For-profit events shall receive no discount and shall pay 100% of the Park Use Fee.
e Non-profit 501(c)(6) association events shall receive a 50% discount and pay 50% of the Park

Use Fee.

e Non-profit 501(c)(3) charitable events shall receive a 75% discount and pay 25% of the Park
Use Fee.

e Individual, family, and community events (large, medium, and small) shall pay 25% of the
Park Use Fee.

e The base $10 Park Use Fee shall be adjusted annually based on changes in the State and Local
Government Implicit Price Deflator (S&L IPD) published by the U.S. Department of
Commerce.

e Use fees for days immediately before and after an event shall be established at $400 per day,
based on the details provided in the event application.

e Pavilion events with fewer than 50 attendees shall continue to be charged a resident fee of $25
and a non-resident fee of $35.

e Pavilion events with more than 50 attendees shall continue to be charged a resident fee of $50
and a non-resident fee of $60.

o This policy shall be phased in as soon as practical for new events beginning in 2027.

e Event contracts shall specify that payments may be made by check or cash, if consistent with the
policies of the Finance Department.

e Full payment shall be required before the Town Clerk issues the event’s operating permit.
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The motion was unanimously approved, with nine (9) votes in favor, and two (2) absent.

Result: Unanimous

Mover: Geary

Seconder: Frank

Ayes: Donahue, Fletcher, Fonnemann, Frank, Gallup, Geary, Gingras, Sawyer, Quillen
Absent: Classey, Tedeschi

Vote
Commissioner Geary made a motion, seconded by Commissioner Frank, to recommend the following
special Ninigret Park Fee Structure, “Big Four” Events to the Town Council:

e Based on the 2026 recommended fee structure for new events of “Park Use Fee” x Acres Used x Days
x Hours per Day, including a use fee at $400 per day for days immediately before and after an event,
based on details provided in the event application.

o The Park Use Fee shall be $10, adjusted annually based on the State and Local Government Implicit
Price Deflator (S & L IPD), published by the U.S. Department of Commerce.

e Rhythm & Roots, Seafood Festival, Atlantis Rising, and Seaside Classic shall remain in a special
category due to their historical significance.

e Rhythm & Roots, the Charlestown Seafood Festival, & Atlantis Rising phase shall transition to the new
fee structure over five years.

o The Seaside Soccer Tournament shall continue to pay $4,000 for its existing acres-hours-days footprint,
with annual adjustments based on the S &L IPD inflation index.

This policy is phased in as soon as practical for events in 2027.

e Event contracts shall specify that payments may be made by check of cash, if consistent with the
policies of the finance department.

e Full payment shall be required before the Town Clerk issues an operating permit.

The motion was unanimously approved, with nine (9) votes in favor and two (2) absent.

Result: Unanimous

Mover: Geary

Seconder: Frank

Ayes: Donahue, Fletcher, Fonnemann, Frank, Gallup, Geary, Gingras, Sawyer, Quillen
Absent: Classey, Tedeschi

Vote
Commissioner Geary made a motion, seconded by Commissioner Frank, to recommend to the Town
Council the following policy regarding revenue generated from activities in Ninigret Park:

Whereas the Federal Lands to Park Program Requirements call for concession agreements

e And whereas concession agreements require that revenue received by the town must be reinvested
in the park property

e And whereas Federal Lands to Park stewardship reporting requires that all revenue generated on
the property be used for park development, operation, or maintenance;
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e And whereas the Town generates revenue from pavilion rentals, camps and activities, and
instructional lessons in addition to events and concession agreements;

o Therefore, all such revenues should be accounted for and deposited in the Charlestown dedicated
Ninigret Park Fund starting in the next budget year.

The motion was unanimously approved, with nine (9) votes in favor, and two (2) absent.

Result: Unanimous

Mover: Geary

Seconder: Frank

Ayes: Donahue, Fletcher, Fonnemann, Frank, Gallup, Geary, Gingras, Sawyer, Quillen
Absent: Classey, Tedeschi

E. Beautification update for Ninigret Park.
It was reported that South County Tourism will attend the June 22, 2026, Town
Council meeting with an update.

F. Additional Garbage Bins throughout Ninigret Park.
Chairman Quillen stated that he would like to see approximately six additional
garbage bins spaced throughout the park and possibly year-round at the beaches.
Director Hilton stated that she would speak with the Department of Public Works
Director regarding the need for additional garbage bins.

11. ADJOURNMENT
VOTE
Commission Quillen made a motion, seconded by Commissioner Frank, to adjourn the meeting.

The motion carried unanimously.

The meeting adjourned at 6:58 PM.

Respectfully submitted,
Jill Cuddy
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