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MEETING AGENDA

2008 & 2014 Masterplan Overview

e Community Feedback To Date

o Existing Conditions Review

o Initial Concepts Review

e Community Feedback & Engagement

e Next Steps
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Entry & exit sequence

N

Community center

W

Parking near fields

»

Traffic Circle

Performance area
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6. Town park at senior center
7. Designated camping area
8. Expanded athletics fields
9. Reinforced lawn parking
10. Naval Air Memorial Park

11. Connect Frosty Drew to

park



2008 MASTER PLAN
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Entry & exit sequence
Community center
Parking near fields

Traffic Circle

Performance area

Town park at senior center
Designated camping area
Expanded athletics fields

Reinforced lawn parking

. Naval Air Memorial Park

Connect Frosty Drew to

park
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Current Courts
Community center
Contained sports complex
Usable open space
Skating rink and courts
Recycled parking areas

Dual Performance &

Camping Area

Performance support

buildings

Town park at senior center



2014 MASTER PLAN
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Current Courts
Community center
Contained sports complex
Usable open space
Skating rink and courts
Recycled parking areas

Dual Performance &

Camping Area

Performance support

buildings

Town park at senior center



2021 SURVEY REVIEW: GENERAL

Figure 13: Satisfaction with Aspects of Recreation
Please rate your level of satisfaction with each of the following in Charlestown.
(Percent excellent or good, excluding “"don’t know")

m Excellent m Good (both)
Access to green spaces (natural areas) 88%
Overall quality of green spaces (natural spaces) 88%

Outdoor recreation opportunities in Charlestown

52%

51%

24%

0% 20% 40% 60% 80% 100%

Figure 23: Prioritization of Resident versus Tourism Needs
While you may agree with some parts of both statements, with which statement below do you most agree?

Charlestown should prioritize the needs 93%
of residents and property owners over tourists

Charlestown should prioritize
policies that encourage tourism
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2021 SURVEY REVIEW: NINIGRET PARK

Figure 27: Preferred Amenities for Development of Ninigret Park
How strongly, if at all, do you prefer the foll g options for develop of Ninigret Park:

mideal For Me  m Nice To Have Don't Care Don't Want
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{ce skating (outdoor) [RIES 20% 14%
Improvements, additions .

prir S

‘Anaval,airmuseum [EPLA 24% 24%

Figure 26: Preference for Ninigret Park
How strongly, if at all, do you prefer the following options for development of Ninigret Park:

m Strongly Prefer Somewhat Prefer (bath)

There should be little or no further development of Ninigret 30% 20% 9%
Park (leave it mainly as is and maintain current facilities) o

Expand recreational options including a limited number of o
new buildings and activities ks Al% £o%

Develop commercial activities including buildings and |58
structures ey 14% 1%

0% 20% 40% 60% 80% 100%

Figure 25: Use of Ninigret Park
On average, about how often do you use Ninigret Park in a typical year?

Once a week or more, _
N

___Never, 8%
19% -

_Once or twice a year,
25%

1-3 times a month,
24%

g Every couple months,
25%



2023 NINIGRET PARK PRIORITIES

Remove or Improve To Remain New Ideas JLO
* Front Entrance Entrance Stonewall Sign Separate Pickle Ball court for competitions
+ Gate House Naval Airfield Memorial Shade Areas throughout Park
* Bump-out at Tennis Court Tennis and Pickleball Courts Moveable aluminum bleacher seating
* Abandoned BMX Track Exercise Area Clear undergrowth at all stand alone trees
+ Pavilion Basketball Courts
Remove dead trees
* Horse Barn Kids Playground . .
Consider adding second observatory
» Electrical panels New Pavilion
o . New troll / sculpture multi-use path
+ Criterion Bike Path Observatory
) New Chamber of Commerce
* Multi-use Path Frosty Drew
Dog Park
Disc Golf

Little Nini Pond Concession Area
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MAJOR COMMUNITY COMMENTS TO DATE

Primary Items

Community center

Unified command post for security,
ems, eftc...

Additional playground

Allow daily uses to be operational
during events

Improve entry sequence

24/7 restroom

Redefine Criterium Bike Course

Additional camping space

Secondary ltems

Implement cohesive signage &
wayfinding to build character
Include additional athletics
Expand pickleball — tournaments
Driveway landscaping

Skate park

Troll installation

Safety concerns

Ninigret Park Masterplan Update 2023

Background items

Improve dark sky lighting only where
completely necessary

Driveway pull-offs for pickup

More sand at pond

Multiuse path through disc golf not
ideal

Earth berms for sounds dilution
Invasive removal phasing

Reduce paving

Community pool




EXISTING CONDITIONS: PARK PRIORITIES
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¥ -} IMPROVE GATEHOUSE Al
MMUMNITY CENTER
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RELOCATE
* |- ExpanD
|- LiGHTiNG?
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- RELOCATE
- ADD MORE
- OTHER SHADING OPPORTUMNITI

o S5
~ IMPROVE PEDESTRIAN CIRCULATION |

"1 - OTHER INSTALLATION

1/ RO
RUNNING WATER
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2023 TOWN PRIORITY

PRIMARY COMMENT

SECONDARY COMMENT

MINOR COMMENT




PERFORMANCE
SPACE
TROLL INSTALLATION

IMPROVE PEDESTRIAN CIRCULATION
57

OVERALL
CIRCULATION &

TRAIL SYSTEM

PARKING AREA
IMPROVEMENTS

STAIRS
REMOVED §

2023 TOWN PRIORITY

PRIMARY COMMENT

SECONDARY COMMENT

MINOR COMMENT




2023 MASTERPLAN UTILITY & SERVICE QUESTIONS

*  What currently works well? *  Areas of concern for FD / Police / DPW
¢ What does not work well? +  System for Waste & recycling management
* Isthere a desire / need for a designated maintenance «  Trail maintenance

space?

*  What part of the park would make sense for a maintenance Solar panels in parking areas?

area?
»  Storage areas or sell back energy

. , - o
Near entry or hidden within park’ *  Precedent at Barnstable county fair grounds

*  What are the major maintenance lifts? i

*  How to future-proof park infrastructure
. Park manager

*  New methods/innovation?
. Lighting

. How is park access for town services?

*  Any locations difficult to reach?
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2023 Charlestown Character
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PROJECT SCHEDULE

2023
July lAggu_st September October November  December
Task 1: Background Review and Analysis (Start Mid June) |
a. Review all relevant planning documents and supporting material I-';__-T
b. Identify and review current programming and facilities in Ninigret Park. =
c. Identify site ints and envi | issues, including related EPA ds
e Interview with Parks Dep staff and ings as required with bers of the Parks and R tion € (Stakeholders Mtg 1)
. Undertake a field analysis of the park, evaluating all site conditi
-!g. Prepare a summary report of current park conditions, activities, and issues, and develop an updated i plan D
Task 2: Draft Plan L ;
a. Prepare an updated “Project Areas Map” |
b. Identify and d, by priority, i ts within each project area including high level phased probable cost i
c. |Analyze, update where needed, and combine the information from the 2008 and 2014 plans [ 1

Kick off ing (week of June 19)

Project (Vinus)progress meetings (1 and Stakeolder)

Public i di 4 and run by the I

M g to present the drlh Master Plan Update to the Town (Late October)

Meeting to present the final Master Plan Update to the Town {Early/Mid D ber)
DevelopaschedulemdiistofallmpsneededIutaheprojeclareasfromcmm dition to letion of ded img
Provide high level eptual cost estil for project areas proposed impfmments.
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